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MEMBER

Larry Pump, CPA
117 North Jackson Street
Charles City, IA 50616

(64r) 2s7-4222
or (641) 228-2812
ax (641) 228-1513F

INDEPENDENT ACCOUNTANT'S REPORT ON APPLYING AGREED-UPON PROCEDURES

To the Honorabfe Mayor and
Memlcers of the City Council

I performed the procedures below, whlch were established at Iowa Code Chapter 11.6, to
provide oversight of Iowa cities. Accordingly, I have applied certaln procedures to
selected accounting records and related information of the City of Shell Rock for the
period July 1 , 2023 through June 30 , 2024, including procedures related to the City's
compliance with certaln Code of Iowa requirements identified be1ow. The City of Shell
Rock's management, which agreed to the performance of the procedures performed, is
responsible for compliance with these requirements and for the City's records.

This agreed-upon procedures engagement was conducted in accordance with attestation
standards established by the American Institute of Certrfied Public Accountants and
the standards for attestation engagements contained in Government Auditinq Standards,
issued by the Comptroller Generaf of the United States. The City of Shell Rock's
management has agreed to and acknowledged that the procedures performed are
appropriate to meet the intended purpose to report, in accordance with Chapter 11.6 of
the Code of folra, recommendations pertaining to sefected accounting records and
related i-nformation of the City including the City's compliance with certain Code of
Iowa requj-rements. This report may not be sultabl-e for any other purpose. The
procedures performed may not address all the ltems of interest. to a user of this
report and may not meet Lhe needs of alf users of this report and, as such, users are
responsi-bIe for determining whether the procedures performed are appropriate for their
purposes .

The procedures I performed are suflrmarized as foflows:

1 I observed sefected City Council- meeting
2I, 312.73(6\ and 380 of the Code of Iowa

minutes for compliance wj-th Chapters

2. L obtained an understanciing of the City's internal controls to determine if
proper controf procedures are in place and incompatible duties, from a control
standpoint, are not performed by the same employee.

3 I observed
Iowa.

surety bond correrage for compliance with Chapter 64 of the Code of

4 I obtained and observed the City Clerk's financiaf reports and sefected bank
reconcj-l-iations to determlne whether the bank balances properly reconcifed to
the general ledger account balances, journal entries and monthly financial
reports provided to the City Council.

I scanned Clty funds for consistency wlth the City Fj-nance Commit.tee's
recommended Uniform Chart of Accounts (COA) and to determine required funds and
fund balances were properJ-y maintained and accurately accounted for.

5

6. I observed the City's fiscal year 2024 Annuaf Financial Report to
whether it vras completed timely and accurately reflected the City's
information.

cletermine
financial
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1 f scanned investments to determine compliance with Chapter I28 of the Code of
Iowa.

12. I traced sel,ected receipts for accurate accounting and consistency with the
recommended COA.

B. I observed depository resolutions, the Clty's investment pollcy and reporting of
uncfaimed property to the State of Iowa to determine compliance with Chapters
72C.2, I2B.10B and 556. 1 ( 12 ) of the Code of Iowa.

9. I scanned debt, including general obligation and revenue bonds/notes, and
related transactions for proper authorization and compliance with Chapters f5,
384 and 403.9 of the Code of Iowa and to determine whether the debt and related
proceeds and repayments were properly accounted for.

10 . f scanned selected tax increment financing (TIF) transactions, lncluding
receipts, disbursements and transfers, for compliance and accurate accounting,
including compliance with the TIF reporting requirements of Chapter 384.22 of
the Code of Iowa.

11. I observed the City's TIF debt certification forms filed with the County
Auditor, lncluding requests for colfection of reduced TI F amounts and to
decertify certain TIF obligations, as applicable, for proper support and
compliance with Chapter 403.19(5) of the Code of Iowa.

13. The Ci-ty had no voter approved levies

74 . I traced sefected disbursements to proper approval, adequate supporting
documentation, accurat.e accounting and consistency with the recommended COA and
compliance with the public purpcse criteria established by Article IIl, Section
31 of the Constitution of the State of Iowa.

15. I traced transfers between funds to proper authorization and accurate accounting
and to determine whether transfers were proper.

16. I traced sefected payroll and related transactions to proper authorization and
accurate accounting and determined whether payroff was proper.

11 I observed the annuaf certifled budget for proper
and timely amendment.

authorization, certification

Based on the performance of the procedures described above, I identified various
findings and recoflimendations for the City. My fl-ndings and recommendations are
described in the Detaifed Flndings and Recommendations section of thj-s report. Unless
reported in the Detaifed Findings and Recommendations, no exceptions were noted during
the performance of the specific procedures iisted above.

I was engaged by the City of Shell Rock's management to perform this agreed-upon
procedures engagement and conducted my engagement in accordance with attestation
standards estabfished by the American Institute of Certifled Public Accountants and
the standards for attestation engag ements contained in Government Auditing Standards,
issued by the Comptroller General of the United States. I was not engaged to and did
not conduct an examination or review engagement, the objective of which woul-d be the
expression of an opinion or conclusion, respectively, on specific accounting records
and refated informatlon of the City, including compliance with specific Code of fowa
requirements. Accordingly, I do not express such an opinion or concfusion. Had I
performed additional procedures, other matters might have come to my attention that
would have been reported to you.
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I am required to be independent of the City of Shell" Rock and to meet my other ethicaf
responsibilities, in accordance with the relevant ethlcal requirements related to my

agreed-upon procedures engagement.

The purpose of this report is to report, in accordance with Chapter 11.6 of the Code

of Iowa, certain agreed-upon procedures and the resufting findings and recommendations
pertaining to selected accounting records and related information of the City,
including the City's compliance with certain Code of lowa requirements. This report is
not suj-table for any other purpose.

I would like to acknowledge the many courtesies and assistance extended to us by
personnel of the Clty of Shell Rock during the course of my agreed-upon procedures
engagement. Shou1d you have any questions concerning any of the above matters, I shall
be pleased to discuss them with you at your convenience'

Charles City,
September 1-0,

Iowa
2024

)
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Detailed Findings and Recommendations



(A) Segregation of Duties - Management is responsible for establishing and

crTY oF SHELL ROCK, rOWA
DETAILED FINDINGS AND RECOMMENDATIONS

FOR THE PERIOD ruLY 1 , 2023 THROUGH JUNE 30 , 2024

maintaj-ning internal controf. A good system of internal controf provides for
adequate segregation of duties so no one individuaf handfes a transactj-on from
its inception to complet j,on . In order to mai-ntain proper j-nternal contro.I ,

duties should be segregated so the authorization, custody and recordi-ng of
transactions are not under the control of the same employee. This segregation of
dutles helps prevent losses from employee error or dj-shonesty and maximizes the
accuracy of the City's financial statements. Generally, one indivldual has
controL over each of the following areas for the City:

(1) Cash handling, reconciling and recordlng'

(21 Investments investing, recordkeeping, custody and reconcil-ing earnj,ngs .

recordi-ng, reconciling(3) Receipts - opening maiI, collecting, depositing,
and posting.

(4)

(s)

(6)

(7)

Long-term debt

Di sbur sement s
reconciling and

recordkeeping, compliance and debt payment processing.

purchasing, invoice processing, check writing, maifing,
recording.

Payroll - enterJ-ng
distributing.

rates in the system, recordkeeping, preparing and

Utilities - entering rates in the system, billing,
depositing, posting and maintainj-ng accounts receivabl-e.

co1 lecting,

(B) Financiaf reporting - preparing and reconciling

(9) Journal- entries - preparing and recording

Recommendation - I reallze segregation of duties j-s difficul-t with a limited
number of employees. However, the City shoufd review its control procedures to
obtain the maximum internaf control- possible under the circumstances utilizing
currently available staff, including elected officials. Independent revlews of
reconciliations shoufd be documented by the signature or initials of the
reviewer and the date of the review.

(B) Business Transactions - Business transactions between the City and City
official-s or employees which may represenL conflicts of interest are detailed as
follows:

Name, TitJ-e, and
Business Connection

Transact ion
Description Amount

Carl-a Rops, Employee Sister-in-law,
Se 1 f- Empl oyed Cleaning

In accordance with Chapter 362 .5 ( 3 ) ( j ) of the Code
transactions do not appear to represent a conflict of
transactions were less than S6,000 during the fiscal year

$ s40

of Iowa, the
interest since

above
total-
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CITY OF SHELL ROCK, IOWA
DETAILED FTNDINGS AND RECOMMENDATIONS

FOR THE PERIOD JULY 1 , 2023 THROUGH ,IUNE 30, 2024

lras
Road Use Tax Fund at

year.
(c) Excessive Bafance - The bal-ance in the Special Revenue,

in excess of fund disbursements for theJune 30, 2024

Recommendation
substantla.I bafance and, where financially feasible,
balance in an orderly manner.

- The City should consider the necessity of maintaining this
theconsider reducing

(D) Management Financial Information
and Revenue Report presented to
ledger balances.

Recommendation - The City shoufd ensure th
Report presented to City Council" for approval
and agree with the general ledger amounts '

(E) Annual Urban Renewal-

e monthly City Clerk's Treasurer
includes alf entries for the month

- The monthly City Clerk's
City Council do not agree

Treasurers Report
with the general

Report (AURR

Special Revenue, Tax Increments Financlng Funds reported on the Levy Authority
Summary is understated by $2,005. Total- revenues and tota.l- expenditures were
also understated by $38,596 and $36,594, respectively on the report AURR.

) - The City's totaf cash balance for the

- The City should ensure amounts reported on the AURR LevyRecommendation
Authority Summary agrees with the City's records

(F) Interfund Transfers - Section 545-2 of the City Einance Committee Rules requj-res
"A. fund Lransfer resolution must be completed for all transfers between funds
and must incfude a clear statement of reason or purpose for Lhe transfer, the
name of the fund from which the transfer is originating, the name of the fund
into which the transfer is to be received, and the dol-lar amount to be
transferred. For transfers of utitity surpluses outlined in subru.l-e 2.5(5), the
calculati-on proving the surptus must aLso be shown in the resolution."

I noted a transfer that was not approved by resolution,
a transfer approved by resolutlon that was not made.

as required, along with

Recommendation - The resolutions approving aIJ- fund transfers should include the
information required by Section 545-2 of the City Finance Committee rules
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